Town of Campbell, NY

Town Board Meeting

Minutes
Tuesday, November 12, 2024 at 10:00 am
Attendees: Board Members:Jeffrey Horton, John Tschantre, Michael
Austin, Norman Maynard Glenn Vogel. Bookkeeper Wendy Oman,
Highway Superintendent Thomas Austin, Water Admin, Jacquie Kohman,
Assessor, Holley Smalt, Zoning officer Thomas Hargrave, and Town Clerk,
Michelle Seeley

Guests
Linda Baird, Patricia Horton, Wayne Cosier, Denise Thompson

1. Pledge / Call to Order / Roll Call
Minutes:
Supervisor Horton called the regular November 12, 2024 meeting to order at 10:00 AM. and
opened with the Pledge of Allegiance. The Clerk then took Roll Call. Glenn Vogel Late 10:25 AM.

2. Prior Minutes
Minutes:
A motion by John Tschantre to adopt the minutes from October 21, 2024 was seconded by
Norman Maynard and was adopted by vote

Vote results:
Ayes: 5/ Nays: 0

a. Draft October 21, 2024 Minuites
3. Reports

a. HWY Report
Road Sand

Minutes:

Michael Austin has 150-200 Ton of Road Sand available at $12.00 per ton. Thomas Austin
would like to purchase the sand from Austin Construction to save the Town money. Thomas
Austin received quotes from Coots at $14.00 per ton and Dalrymple for $15.80 per ton. The
purchase of the sand from Austin's Construction would save the town in the cost of hauling
the sand, as well as the cost of the sand. The Town has done this in the past and because
the owner of the company is on the Board, the lawyer made it clear that a motion to
purchase the sand and 3 quotes were necessary. A motion to purchase 150-200 ton of road
sand from Austin's Construction at $12.00 per ton was made by Norman Maynard and
seconded by John Tschantre and was passed by a Roll Call Vote- Austin- Recused,
Tschantre-Aye, Vogel-Absent, and Maynard-Aye, Horton-Aye

Vote results:

Ayes: 3/ Nays: 0
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b. Highway
2021 Chevy 2500

Minutes:

The 2021Chevy 2500 brought $38,500 from Auctions International. Thomas Austin asked
for Board Approval to accept the offer and send the approval to Auctions International. The
proceeds from the sale of the truck will be used to pay for the new truck, $30,000 will be
used toward the new equipment and $8,500 will be placed back into the reserves. A motion
to accept the Auctions International bid, and sell the 2021 2500 Chevy for $38,500 was
made by Michael Austin and Seconded by Norman Maynard Adopted by vote All ok- Vogel
absent

Vote results:
Ayes: 4 / Nays: 0

c. Highway
T-1 New Box

Minutes:

The new 10-wheeler will not be done until after March of 2025. The chassis is finished but
the new box will not be installed until at least March 2025. T-1 has massive rust on the box,
and is unsafe to use. Thomas Austin has found 2 used boxes that will fit. There is one in
Wellsville that was rebuilt in 2023 for $5,000, and $250 to load it. There is another box in
Yates that Tom has called about and is waiting for a call back from the seller. He will need
to look over both boxes, if he hears back. If the box in Yates is in better condition he would
like to get that one. Thomas Austin would like permission to purchase the box and asked for
a $7,500 approval limit in case the cost there is money in the Machinery fund to cover the
cost. If the cost is over the $7,500 he asks that the board give him permission for a phone
approval, so there is not a delay in the purchase until the December 9, 2024 meeting. A
motion to approve up to $7,500 for the purchase of the new box with phone approval of the
Board and Wendy Oman was made by Michael Austin and seconded by Norman Maynard,
was approved by Roll call Vote- Michael Austin- Aye, John Tschantre- Aye, Vogel-Absent,
Maynard-Aye, Horton-Aye.

Vote results:

Ayes: 4 / Nays: 0

d. Highway

Curtis Coopers Road
Minutes:
The County has finished the Bridge construction on Curtis Coopers Road. The Highway
garage will need to pay for the gravel to finish the shoulders. The Highway will buy the ltem
#4 Gravel. The County's paint truck is down but once it is fixed the County will paint the
lines, Highway to pay for the paint. Both bills can be paid out of the CHIPS funding.

e. Bookkeeper Report

Minutes: Page 2
The bookkeepers report is attached.
A motion by Michael Austin seconded by John Tschantre to approve the report with



transfers was adopted by vote. Vogel Absent
Vote results:
Ayes: 4 / Nays: 0

f. Water Report

Minutes:
Colonial Coach 4 & 5 are hooking into the water system. Water District 4 is still waiting on

DEC & DOH for the approval letter on the new well. Jeffrey Horton clarified that DEC and
DOH have up to 90 days to respond. Wendy Oman stated that the deadline will be very
close for the grant. Mary Chapel is waiting to do the paperwork for an extension due to the
cost. Jeffrey Horton asked if the cost could be pushed back on to Hunt. Wendy is looking
into it, and is in touch with Mary Chapel daily. Ernest Newman has purchased the two lots
on State Route 415 from the Land Bank. He is getting two water bills and only has 1 curb
stop. One of the lots is too small to build on. He wants to combine the two properties to
eliminate one of the bills. Wendy Oman stated that there would be no issue if the properties
were combined. Norman Maynard suggested that Ernie Newman provide the Town with a
letter of intent to combine the properties. A motion to eliminate the second water bill once a
letter of intent was provided was made by Michael Austin and seconded by Norman
Maynard. Adopted by vote All OK

Vote results:
Ayes: 5/ Nays: 0

d. Zoning Officer Report
Minutes:
Thomas Hargrave read his Zoning Report (attached) . Because of the hours that Thomas
Hargrave meets clients, which are generally before the office is open or after it is closed, he
would like a petty cash allotment of $100.00 so that he is able to make change for those
that pay cash. A motion by Michael Austin seconded by Norman Maynard to approve a
petty cash allotment to the Zoning Officer was adopted by Roll Call Vote. Austin- Aye,
Tschantre-Aye, Vogel- Aye, Maynard-Aye, and Horton-Aye.
Vote results:
Ayes: 5/ Nays: 0

h. Zoning/ Code Violations
Deputy Code Enforcement Officer

Minutes:

Due to the nature of the Zoning Officer job description, a complaint must be filed to address
issues. If the Zoning Officer waits for written complaints to address the issues he will not be
able to control violations. He would like clarification as to what the Board wants done. When
he was the CEO he could put on a citation the the issue was viewable from a public road.
Michael Austin asked for an example of what he would be looking for. Thomas Hargrave
suggested that road tours would help control issues of garbage, and building without
permits. He stated that the public will continue to do whatever they want if there was no Page 3
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campers, which has an abundance of trash and the residents having bonfires in the middle
of the night. Norman Maynard asked how many extra hours Thomas Hargrave estimated
would be needed for the road tours. Mr. Hargrave stated that every road would need to be
monitored weekly. He is not sure how many hours that will take. Other Towns do this and
the Town of Erwin has 2 employees four hours a day driving around looking for violations.
Michael Austin asked what the allotted hours for The Zoning Officer were now. Is the Town
still not able to enforce the Zoning Law? Thomas Hargrave stated that he works 10 hours on
average. The Zoning Law still cant be can't be enforced, but if the Town does nothing,
things will get out of control. Wendy Oman asked what the process was for violations. The
ZEO or CEO can issue a citation and give 2 weeks to rectify the violation, then if not
cleared up it would go to court.

Glenn Vogel asked how the Zoning Codes affected the older residents of the Town of
Campbell that may not be able to afford to follow all the laws? When a letter of intent is sent
out, there is a list of people who will come pick up trash free of charge or at a reduced rate.
Thomas Hargrave has in the past had people in Town along with himself assist with some
of the clean-up projects. Glenn Vogel stated that one of the Zoning Laws is about painting
and the cost is prohibitive to people on a fixed income. Thomas Hargrave stated that that is
actually a Code issue and most Towns do not go after things like that. Codes are written for
everybody but they are not specific to Cities, Hamlets, Villages, and Towns. They should be
separated. There are a lot of things without building permits right now because Codes is in
the hands of the County, there needs to be more oversite. If the Town keeps the County as
Code, there are things that can't be seen. He took a tour, there are several permits that
aren't closed out that are from before the County started doing code work, this information
is needed for Holly and yearly NYS reports. He is unable to go into the system and update it
, and needs to figure out how. Thomas Hargrave is currently inactive as a Code
Enforcement Officer due to a lack of training in 2023-2024. He would like the Board to get
authorization from the State to appoint him as Temporary Deputy Code Enforcement Officer
so he can finish up the paperwork for outstanding permits. Supervisor Horton asked Wendy
Oman how many hours are in the budget for the Zoning Officer. She stated that there are
10 hours. These issues are becoming more evident due to the foliage being off the trees.
Wendy Oman stated that if needed there could be a budget modification to include
additional hours. Supervisor Horton mentioned that unused weekly time could be used to
cover the additional hours if needed. This would also allow Thomas Hargrave to reach out
to Chuck instead of the homeowner. Thomas Austin stated that since Codes has been sent
to the County people are not getting building permits. They are working on the weekend to
avoid being caught. Thomas Austin sees this as he is driving around on the weekends.
There are some people who are getting permits. He sees a lot of roofs being done, with no
indication that a building permit has been issued. Thomas Hargrave stated that he could
reach out to the county to see if a building permit has been issued if the work can be seen
from the road. It is important to keep a decent relationship with the County. Michael Austin
asked what the time frame is that is needed to take care of these issues, and if the
temporary appointment goes through. Thomas Hargrave thinks that it would be ongoing and
the amount of hours would be just driving around and reaching out to people to find out
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about the status of their projects. As far as time goes he doesn't care, he just wants to get
this fixed before it gets more out of hand. Supervisor Horton thinks that if they can appoint
Thomas Hargrave as temporary Deputy CEO he could clear up anything before 05/13/2024
because that is on the Town not on the County.

Supervisor Horton thinks the appointment is a good idea. Thomas Hargrave just wants to
finish up the paperwork so if there is ever an audit the town is covered. Jeffrey Horton
stated that the County is working on getting the Williamson Law Book program so they can
communicate between the CEO and ZO. Glenn Vogel voiced his opinion that he felt the
Zoning Law is too restrictive and that the potential cost to residents is too high and not
necessary. He is also not in favor of Thomas Hargrave driving around looking for issues. A
motion to give Jeffrey Horton permission to appoint Thomas Hargrave as the Deputy Code
Enforcement Officer to clear up past records with State approval was made by Michael
Austin and seconded by John Tschantre adopted by Vote All ok

Vote results:
Ayes: 5/ Nays: 0

i. Dog Control
j- Assessors Report

Minutes:
Attached

k. Supervisor Report
I. Town Clerk Report
4. Old Business
a. Revised Preliminary Budget to Adopted 2024 Budget

Minutes:

Wendy Oman and Jacquie Kohman explained the changes to the 2025 preliminary budget.
There is a reduction in the General Budget for $995.00.In the general side for the real
property tax to the tax payers is -1.17 over the 2024 budget. The Highway budget has an
increase of +1.5. The Town still needs to do the Tax Cap override, but Wendy Oman does
not think it will be needed. The budget notes will be read and approved at the December
meeting. A motion to approve the Revised Preliminary Budget to become the Adopted 2025
Budget was made by Michael Austin and seconded by John Tschantre was adopted by roll
call vote Austin-Aye, Tschantre-Aye, Vogel-Aye, Maynard-Aye and Horton-Aye. Michael
Austin commented that the town is healthy and he commended all departments. Jacquie
Kohman filed the Adopted 2025 Budget with the Town Clerk.

b. Proposed Local Law 5 of 2024 Tax Cap Override

Minutes:

Supervisor Horton read proposed LL#5 of 2024 entitled 2025 Tax Cap Override. A motion

to adopt Local Law #5 of 2024 was made by Glenn Vogel seconded by Norman Maynard

was adopted by roll call vote Austin-Aye, Tschantre-Aye, Vogel-Aye, Maynard-Aye and

Horton-Aye. Page 5
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5. New Business
a. Planning Board Vacancy

Minutes:

Denise Thompsons term on the Planning Board is expiring on 12/31/2024. There are two
letters of interest. One is from Denise Thompson and one is from Anthony Harris. A motion
by Glenn Vogel seconded by John Tschantre to reappoint Denise Thompson was adopted
by vote. The Clerk stated that there needed to be alternates appointed to both the Zoning
and Planning Boards. Anthony Harris is interested in being one of the alternates. The Board
told the Clerk to place an ad in the Shopper and in the newsletter to find interested parties.

Vote results:
Ayes: 5/Nays: 0

b. 2025 Water Re-leavy
Minutes:
Jeffrey Horton explained unpaid water bills over $150.00 will be re-levied to property taxes.
This happens for all water districts, every year. The final amount will be submitted to the
County on November 29, 2024.
A motion by Michael Austin was seconded by Norman Maynard to approve the 2024 Water
re-levy was adopted by vote

Vote results:
Ayes: 5/Nays: 0

6. Public Comment
7. Voucher Audit

Minutes:

A-General 307-328 &330-334 $ 44,789.18 SL- Street Lighting 329 $ 747.53 DA- Highway 163-178
$ 184,705.75 SW1- Water District 1 64-66 $ 205.57 SW2- Water District 2 $

SW-3 Water District 3 22 $ 53.60 SW-4 29-33 $ 1,635.24 H-3 Capital Projects 16 $ 5,790.20 TA-
Trust and Agency 12-16 $ 44,478.60 TOTAL $ 282,405.67

8. Executive session- Possible Litigation
Minutes:
A motion by Glen Vogel to enter into Executive session for possible litigation at 11:15 AM was

seconded by John Tschantre and adopted by vote.

9. Exit Executive session

Minutes:

A motion to return to the regular meeting wat 11:30 AM was made by Michael Austin and
seconded by John Tschantre and was adopted by vote.

Vote results:

Ayes: 5/ Nays: 0

10. Adjournment

Minutes:

Page 6



A motion to adjourn the meeting at 11:30 was made by Michael Austin and seconded by Glenn
Vogel and was adopted by vote.

Vote results:

Ayes: 5/ Nays: 0

Contact: Michelle Seeley (townclerk@campbellny.com 607-527-8244 x213) | Minutes published on 12/10/2024,
adopted on 12/09/2024
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