Town of Campbell, NY

Town Board Meeting

Minutes
Monday, November 4, 2024 at 6:00 pm
Attendees: Supervisor Jeffrey Horton, Deputy Supervisor John Tschantre,
Board Members - Michael Austin, Glenn Vogel, and Norm Maynard,
Bookkeeper Wendy Oman, Water Admin Jacquie Kohman, HWY Super
Thomas Austin, Zoning Officer Thomas Hargrave, and Town Clerk
Michelle Seeley

Guests
Wayne Cosier, Joseph Seeley, Danielle Wheeler- Evens, Robert Oman

1. Pledge / Call to Order / Roll Call
Minutes:
Supervisor Horton opened the Special Meeting at 6:00 P.M. with the Pledge of Allegiance. The

Clerk then took roll call All present.

2. New Business
a. Public Hearing Preliminary Budget

Minutes:

Supervisor Horton opened the Public Hearing for the Preliminary Budget at 6:01 PM. He
then asked if there was any comment from the public. With no public comment he closed the
public Hearing at 6:02 PM.

b. Tax Cap Override 2025
Minutes:
Supervisor Horton opened the Public Hearing for the Proposed Local Law 5 of 2024 entitled
Tax Cap Override at 6:02 PM. He then read the law- Proposed Local Law 5 of 2024-
Section 1. Legislative Intent It is the intent of this local law to override the limit on the
amount of real property taxes that may be levied by the Town of Campbell, County of
Steuben pursuant to General Municipal Law§ 3-c, and to allow the Town of Campbell,
County of Steuben to adopt a town budget for fiscal year 2025 that may require a tax levy
increase in the excess of the tax levy limit as defined by General Municipal Law§ 3-c,
Section 2. Authority This local law is adopted pursuant to subdivision 5 of General
Municipal Law§ 3-c, which expressly authorizes the town board to override the tax levy limit
by the adoption of a local law approved by vote of sixty percent (60%) of the town board.
Section 3. Tax Levy Override The Town Board of the Town of Campbell, County of Steuben
is hereby authorized to adopt a budget for the fiscal year 2025 that requires a real property
tax levy in excess of the limit specified in General Municipal Law, Law-§ 3-c. (a) town Page 1

purposes (b) fire protection districts and (c) any other special or improvement district

governed by the town board for the fiscal year 2025 that requires a real property tax levy In



excess of ' the' "tax levy limit" as defined by General Municipal Law-§ 3-c. Section
4.Severability If any clause, sentence, paragraph, subdivision, or part of this Local Law or
the application thereof to any person, individual, firm or corporation, or circumstance, shall
be adjusted by any court of competent jurisdiction to be invalid or unconstitutional, such
order or judgement shall not affect, impair, or invalidate the remainder thereof, but shall be
confined in its application to the, person, individual, firm or corporation, or circumstance,
directly involved in the controversy in which such judgement or order shall be rendered.
Section 5. This Local Law shall take effect immediately upon filing with the Secretary of
State pursuant to Section 27 of the Municipal Home Rule Law. Supervisor Horton asked the
public for comment, and with none closed the Public Hearing at 6:04 PM. Michael Austin
questioned why this needed to be done. Supervisor Horton explained that even though the
town did not project more than a 2% increase this is something that the Town does annually

in case something unforeseen happens.

3. Old Business
a. 2025 Budget overview.

Minutes:

Wendy Oman went over the changes to the budget. She has received actual bills and has
adjusted the budget to reflect those numbers, instead of the estimated amounts. Payroll
processing has increased, Wendy received a bill, added a line to reflect $150.00 in Zoning
contractual for the secretary as a per diem position. Wendy Received the check from
Casella, this is the lowest check the Town has received, the amount has decreased from
approximately $100,000 to $81,000. She recommended that the revenue be reduced to
$80,000. This is a concern. Michel Austin informed the Board that this could be due to a
new C&D landfill in Long Island. Jeffrey Horton explained that the Town had received a
tonnage sheet, and that there was a decrease in tonnage in 2024. Norman Maynard
questioned if the amount that the Town received was based on a percentage of what was
brought in. Jeffrey Horton explained that Casella pays $0.55 per ton up to 250,000 tons,
then after that it increases to $1.20 per ton. Wendy received a bill from the County for
Chuck Cagle's time from June through September 2024. The bill was for $1,475, and the
revenue was $3,090 for the same time frame. Jeffrey Horton and Wendy are working on
getting the billing worked out. This has been a learning process and it is going well. Wendy
has put $4,000 in Revenue and $4,000 in contractual to offset each other for 2025 until
there are more solid numbers. In 2024 there were several trial basis items. The Deputy
Town Clerk position will continue to be tracked hourly by time card, Code Officer and
Zoning Officer will continue to be a trial basis for 2025 on a time card. The Historian will
continue on a time card, and the Planning Board and Zoning Board Secretary will be
contractual and not salary. The stipends for the Justices and court Clerks will be removed.

4. Executive session- Court
Minutes:
Michael Austin made a motion to enter into Executive session regarding Campbell Town Court at Page 2
6:17 Pm Norman Maynard seconded. Adopted by roll call vote - Austin-Aye, Tschantre- Aye,
Vogel- Aye, Maynard-Aye, Horton Recused



Vote results:
Ayes: 4 / Nays: 0

5. End Executive Session-Court
Minutes:
A motion by Michael Austin and seconded by Norman Maynard to end Executive Session at 6:30
PM, was adopted by roll call vote- Austin-Aye, Tschantre- Aye, Vogel- Aye, Maynard-Aye, Horton
Recused

Vote results:
Ayes: 4 / Nays: 0

a. Executive Session discussion
Minutes:
The Board has decided to eliminate one of the part time court clerk positions. Beginning
January 1, 2025 the position will become a 32 hour position Monday - Thursday 8-4 Pm.
This position will not include benefits or stipend. Training hours to be determined, and
budget modification is not necessary. Court hours will remain the same as 2024 Monday -
Thursday 8-3 allowing one extra hour per day to be allocated to timely completion of work.
This position will be advertised in the Shopper beginning November 12, 2024 for two weeks.
Resumes will be accepted until November 22, 2024 at 4 pm. Interviews will be conducted
by John Tschantre and Glenn Vogel before the next Board Meeting on December 9, 2024.
Current court clerks are welcome to apply. Jeffrey Horton asked if the clerk would be
working the same hours that the Court Clerks are working now? What is the hourly wage?
Wendy Oman stated that the Town does not usually advertise the wage in the ad, and that
the wage could be negotiated based on experience and qualifications. A motion to place an
ad in the Shopper for the Court Clerk position was made by Michael Austin and seconded
by Glenn Vogel. Adopted by roll call vote - Austin-Aye, Tschantre- Aye, Vogel- Aye,
Maynard-Aye, Horton Recused
Vote results:
Ayes: 4/ Nays: 0

6. Public Comment
Minutes:
Joseph Seeley read a prepared statement that he then turned into the clerk, he requested his
comments be verbatim. Why would you spend $14,000 plus to try and persecute/ prosecute the
Town Clerk for something that never happened? Is it retaliation for something that you did not
approve of? Why would you go around Town telling people that the Town Clerk has an anger
issue, and is so terrible that she needs to be replaced? Is that retaliation for something that you
did not approve of? Why would you go to the County Assembly and spread the word that the Town
Clerk is terrible and needs to be prosecuted and replaced? That also sounds like retaliation for
something that displeased you. Why would you go to the Union Rep. meeting and ask them to
remove the Town Clerk from any of the benefits that have been given to Town employees? Would Page 3
it be that the Town Clerk questioned the appropriateness of a defendant being allowed to use the
Court Computer (which is very illegal according to NYS)? It seems that all of this sudden



persecution points to the Town Clerk is due to your displeasure with something. Why would you
threaten the Town Clerk with prosecution by the District Attorney if she did not sign a letter of
guilt? This threat is called coercion and is illegal according to the State of NY. Is this something
that you came up with on your own? Or did you enlist the help of the Town Lawyer or other
members of the Board?

As such all of the employees of the Town are all receiving a 4% or more pay raise, yet the Town
Clerk is receiving a 2% raise. This surely looks like the Clerk is being singled out for some
perceived problem. Michael Austin asked if Joseph Seeley was talking to the whole Board or just
one person. Joseph Seeley replied that he was speaking to the whole Board. He stated that he
was unsure of who said what in Executive Session, so as far as he was concerned it was the
whole Board. Jeffrey Horton stated that it was an ongoing investigation and there was two sides
to the story, he stated that the clerk got an 8.2 % increase because she cut her hours from 8-4:30
to 8-4 Monday - Thursday. The clerk stated that if that were the case she would change her hours
back to 8-4:30. Jeffrey Horton stated that the Board goes by the letters sent in with the budget
requests. The Town Clerk stated that she works extra hours weekly. She works on weekends and
after hour appointments. The Clerk then stated that she had recently tried to change her hours
due to her allergic reaction to perfumes, and was told that the office hours are Monday - Thursday
from 8-4 and there would be no changes. Supervisor Horton stated that he did not tell her what her
hours would be just that what Town Hall hours were. The Clerk stated that she works extra hours
all the time. Supervisor Horton stated that the clerk always says she works extra hours, and that
she does. But because the clerk works extra hours consistently, changing her hours is cutting her
hours.

Additional hours spent are by the Clerks discretion and are paid by her salary. The raise is based
on the clerks posted hours. The Clerk made the statement that this raise has only happened
twice, once in 2019 when the Clerk provided a petition to the people in the proposed water district,
and this year when there was an issue with the Court Clerk. Supervisor Horton claimed that both

times the Clerk had cut her hours.

7. Executive Session Personnel
Minutes:
A motion to enter into Executive Session was made by Michael Austin and seconded by Glenn
Vogel at 6:51 PM Adopted by vote. Supervisor Horton Recused due to a conflict of interest.
Danielle Wheeler-Evans entered into Executive Session with the Board.

Vote results:
Ayes: 4 / Nays: 0

8. End Executive Session- Personnel
Minutes:
A motion to end the Executive Session at 7:06 Pm was made by Michael Austin and seconded by
Glenn Vogel was adopted by vote. Supervisor Horton Recused due to a conflict of interest.
Vote results:
Ayes: 4 / Nays: 0 Page 4

9. Adjournment



Minutes:
A motion by Michael Austin seconded by Glenn Vogel to adjourn at 7:07 PM was adopted by vote

Vote results:
Ayes: 5/ Nays: 0

Contact: Michelle Seeley (townclerk@campbellny.com 607-527-8244 x213) | Minutes published on 11/19/2024,
adopted on 12/09/2024

Page 5



	Town Board Meeting

