
Guests
Wayne Cosier, Linda Baird, Joseph Seeley

1. Pledge / Call to Order / Roll Call

Minutes:
Supervisor Horton opened the regular meeting at 10:00 am with the Pledge of Allegiance. The
Clerk then took Roll call all present.

2. Prior Minutes

Minutes:
Norman Maynard made a motion to approve the minutes from September 9, and September 23,
2024 as written Glenn Vogel seconded the motion Adopted by vote
Vote results:
Ayes: 5 / Nays: 0

a. September 9-2024 Draft minutes
b. September 23, 2024 Draft Minutes

3. Reports
a. HWY Report

Minutes:
Thomas Austin asked the Board if they wanted to sell the 2021 pickup to the water
department. The new pickup was $58, 891.40 the new plow is $8,050. for a total of $66,
941.40. There is money set aside in the Equipment Reserve to be used toward the truck
purchase.  Jeffrey Horton stated that after the plow invoice for $7,450.00 was paid out of the
reserve there is a balance of $29,662.17 in the reserve. Thomas Austin stated that if the
Board wants to purchase the 2021 pickup for the water department it would be about
$30,000 not including the utility body that would be needed. Jeffrey Horton stated that he
was not sure the water departments could afford the purchase right now, Districts 2 and 3
are very close without raising rents. He thinks that the truck would bring more than the
$29,829 that the water department would be able to pay for it, if it were placed on Auctions
International. If that is the case the money would go to purchasing the new truck. If the new
truck comes before the money from the sale of the old truck the General Side will need to
Loan the Highway the money until the money comes in. A motion to place the 2021 3/4 ton
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pickup on Auctions International was made by Michael Austin and seconded by John
Tschantre. Adopted by vote 5-0
A motion to allow the General side to loan the money to the Highway to purchase the new
truck, if the new truck comes before the Town receives the check from the sale of the old
pickup. And the loan to be repaid by the Highway when the 2021 3/4 ton pickup sells was
made by Michael Austin and seconded by Glenn Vogel, was adopted by Roll call vote-
Austin-Aye, Tschantre-Aye, Vogel- Aye, Maynard-Aye and Horton- Aye.
Dalrymple will pave the end of Berringer Road, when they pave the end of the new bridge.
Thomas Austin had the money from his CHIPS and so he signed the agreement and paid
the $27,000.00 to have it dine. A portion of Evergreen will be paved for the winter and the
rest will be done next year. The Highway graveled the end of Woodcock Road. This work
was done under the CHIPS program. Thomas Austin received Quotes back on the road
sand for the winter, Coots is $14.00 per ton and Dalrymple is $15.80 per ton. Coots has a
limited supply, after they are out the sand will come from Dalrymple. If Dalrymple runs out
the Highway shop will have to haul it from somewhere else. Tom has contacted Cohocton.
If the sand comes from there Tom will contact towns that the Highway helped after the
flooding earlier this year for a shared services agreement to help haul sand.
Vote results:
Ayes: 5 / Nays: 0

b. Park update

Minutes:
Michael Austin asked about the E. Campbell Park project progress. There are signs that will
need to be posted, but after that there is nothing left to do, other than the concrete curbs
which will not be done this year. There is a small indent on the new tennis court that holds
water, and the net has been removed. Over the winter the Town will leave the Handicap
porta john and will have the second one picked up and returned in the spring. The Rugby
Team must in the future come to the Board meeting before they are allowed to use the
park, and their larger tournaments must be held elsewhere.

c. Water Report

Minutes:
Thomas Austin talked to Tim Steed, about the status of the DEC drawdown submittal from
9/12/2024. The Drawdown was completed last week. It was submitted to Tim Steed on
Friday afternoon. Tim will try to rush the process because we are one month behind.
PaneLogic has not been back, they do not like the VFD that the Town got. They have to
come back to make sure everything is working properly. Hopefully not 6-8 weeks. This could
affect the grant paperwork and the Town may need an extension. Wendy is working on it.
Brian Smith met with Vacri and they could not see the complaint. Someone moved some fill
material from the road so they are not sure where the damage came from.

d. Bookkeeper Report

Minutes:
Report from the Town Clerk was submitted for the month of September 2024. The Court
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Clerks reports were submitted and the signed Supervisor report for September 2024 was
submitted to the Town Clerk.
General Revenues: $24,500.00 Timber Harvest $43,771.00 Aim (Aide and Incentives for
Municipalities) Related $ 2,173.29 B&H Pilot (Payment in Liu of Taxes) $30,000.00 CHIPS
loan paid back to General
Highway Revenues: Water Ext. $269,208.25 CHIPS $215,786.40 DRAW 30 $ 322.11
Scrap Metal
TO CORRECT VOUCHERS
SW1-8310.4 ADMIN CONTRACTUAL SW1-8320.4 PLANT CONTRAC 2,227.52 SW3-
8320.4 ERWIN WATER ONLY SW3-8310.4 ADMIN CONTRAC 105.16 SW4-8310.4
CONTRACTUAL SW4-8320.4 PLANT CONTRAC 1,335.34 SW4-8320.4 PLANT
CONTRACTUAL SW4-8310.4 ADMIN CONTRAC 10.80
FROM TITLE TO TITLE AMT $$$ DA5120.4 BRIDGES DA5110.4 CONTRACTUAL
4,000.00 DA230 EQUIP RESERVE DA5130.2 MACHINERY EQUIP 7,450.00 A8745.41
ICE JAM MOWING DA5110.4 CONTRACTUAL 1,500.00 A1110.2 JUSTICE EQUIPMENT
A1110.4 CONTRACTUAL 300.00 A1010.4 TB CONTRACTUAL A1110.4 CONTRACTUAL
300.00 SW1-8310.4 ADMIN CONTRACTUAL SW1-8320.4 PLANT CONTRAC 2,000.00
SW1-8310.12 PERSONNEL – KEMP SW4-8310.12 PERSONNEL – KEMP 281.19 SW1-
599 FUND BALANCE SW1-8320.4 PLANT CONTRAC 4,000.00 SW2-599 FUND
BALANCE SW2-8310.4 ADMIN CONTRAC 300.00 SW3-599 FUND BALANCE SW3-
8320.4 ERWIN WATER 400.00
AUDIT PRIOR YEARS ADJUSTED
TA20 (2024) MEDICAL 5% UNION A9080.8 JAN-SEPT PR 1-19 2,055.42 TA20 (2024)
MEDICAL 5% UNION DA9080.8 JAN-SEPT PR 1-19 2,609.08 TA20 2016-2023 5% UNION
A2701 PRIOR YEAR ADJUST 17,573.42 TA20 2016-2023 5% UNION DA2710 PRIOR
YEAR ADJUST 22,275.61
AUDIT 2023 The final audit results have been received. Each board member has received
a “Communication with those charged with governance at the conclusion of the audit”, and
“Management comment letter”. The full audit is available electronically or a hard copy in the
Bookkeeper’s Office. Michael Austin commented that the people who did the audit should
sign the Audit. The board agreed that having the signatures would give accountability to the
audit company. It was agreed that the Supervisor would ask for individual signatures on the
completed Audit. A motion to approve the Bookkeepers report with transfers was made by
Norman Maynard and seconded by Glenn Vogel was adopted by Roll call vote- Austin-
NAY, Tschantre- AYE, Vogel- AYE, Maynard- AYE, Horton- AYE
Vote results:
Ayes: 4 / Nays: 1

e. Zoning Officer Report

Minutes:
1. There were (3) zoning permits issued this period YTD (18 ) (1) Accessory building,

(1) window and door upgrade, (1) shed , 2. Following up on Scudder Rd complaint 3.
Supplied zoning compliance letter for Hidden Forest Homes 4. Reviewed zoning
requirements with interested parties. Accessory building at 3906 Meads Creek Rd
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Basement at 8515 Main St Carport for 5008 Meads Creek Rd 5. Submitted letters for
October Planning Board meeting Site plan for repair garage 4352 Cty Rte 1 Flood
Plain Permit for deck at 4260 Meads Creek Rd Subdivision at 4622 Reed Hill Rd

Mr. Hargrave discussed the charge for a Zoning Permit. Thomas Hargrave asked if the
Board was going to revisit the Code Enforcement being sent to the County at the November
meeting. Supervisor Horton said they would, then added that at a previous meeting the
minutes reflected that he had said that the Board would not rehire Thomas Hargrave due to
the way that he had quit previously. Supervisor Horton Stated that he was glad that the
Board had hired Thomas Hargrave back, and that Mr. Hargrave was doing an excellent job.
The Board agreed.

f. Dog Control
g. Assessors Report
h. Supervisor Report
i. Town Clerk Report

4. Old Business
a. Highway Shop Proposal

Minutes:
The projected project cost for the new Highway shop from Labella is around 5.2 million
dollars. Thomas Austin thinks it could be done for 1.8 million dollars. He believes that there
is enough money set aside that an engineered building could be purchased and installed
which includes upgraded insulation 4 man doors and 7 electric 18' x 16', heated and
insulated truck bay doors. Once it is finished after 3-5 weeks weeks the town would receive
stamped engineered design for what the footers are. The Electric doors for the truck bay are
right now $90,000 for all 7. The Town could hire someone to form the footers, but the
highway could dig and backfill the holes. Then PVC pipe could be run into the building for
water, sewer, and electrical. Someone would need to be hired to pour the concrete floors
and apron. The highway department could finish the inside of the building. Michael Austin
agrees that an engineered building is the best way to go. He would like to know why an 18'
X 16' door is necessary instead of a 16' X16' door, and would like to know the price for a 16'
X 16' door. Thomas Austin explained that the larger door would prevent damage to the
building if someone forgot to pull in their wings. The additional cost to the doors is the
electrical openers. Another option is to do some improvements to the current shop. A 20'
bay could be added, do a drive through bay. All the plumbing is where the current office is.
Jeffrey Horton got a price on a cold storage pole barn which would be around$162,000 and
could put around $200,000, into current shop. The cost would be less than $500,000 doing it
this way. This could be financed and completed over a 3 year period. Thomas Austin stated
that we need hard numbers, if the projected cost is 2.8 million dollars go to the public
referendum for 2 million. This needs to be done because the Town is making a payment
through taxes for the financed amount. Michael Austin asked how much was put aside for
the project. Wendy Oman gave a figure of $245,000 and with the insurance payment for the
salt barn there is close to $500,000 for the building. approximately 1/3. Norman Maynard
asked if the objective was to get rid of the current shop or would it be used as cold storage.
Thomas Austin replied that the initial idea was to have the shop closer to the sand and salt
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for quicker access. The Town is liable for everything that has ever been dumped or spilled
at the old shop so the Town would need to retain the property. But it could be used as cold
storage. Michael Austin asked if a new shop could use the generator from the water plant.
Tom Austin explained that because of the way the generator was purchased with grant
funds, this could not be done. A line could be brought off the 3 phase power to give power
to the new shop, and a new generator would be needed.

5. New Business
a. FD 2 Contract

Minutes:
A motion to allow Jeffrey Horton to sign the new 3 year contract with FD2 was made by
Glenn Vogel and Seconded by John Tschantre. Adopted by Roll call vote Austin- Aye,
Tschantre- Aye, Vogel-Aye, Maynard- Aye and Horton-Aye.
Vote results:
Ayes: 5 / Nays: 0

b. Revised Tentative Budget review to Preliminary Budget

Minutes:
Wendy Oman went over the changes to the revised tentative budget. With the adjustments
beginning with personnel which was decided in executive session a reduction of $16,129.
An increase in the Deputy Clerk wages due to a new Deputy being hired and more hours
added for training. Also there is an increase for the new snow and mowing position. Code
was eliminated and Youth Program Administration, Secretary to the Boards went into
contractual, The contingency was upped by $10,000 because of new positions and
proposed projects. The Town has received information on annual bills from the Board of
Elections and Williamson Lawbook, with the exception of payroll. A 4% increase in payroll
for Williamson lawbook software is what is anticipated, but may not be that much. Received
an insurance quote, they are anticipating an increase of 7-9% so the budget was adjusted
to reflect 8%. Dog Shelter fees have been increased. The contract for the County Code
position was received and we have a better idea of what that will cost. There is a bill for
Chucks labor and Wendy is working with Jack Wheeler as to how it will be paid. There is a
report on the revenue till the end of September as well as the labor until the end of
September. The Town is on the good. What Jeff Horton and Wendy discussed with Jack
Wheeler is a quarterly revenue check to the Town and the Town would pay Chucks
expenses quarterly. They are making a decision at the County. Workman's comp will
change the Town will be charged for FD1 and the Town, and FD2 will pay their own
insurance instead of having to pay back the Town after the Town pays it. Adjusted the
medical insurance from 100% to 95%. These changes reduced the budget $6,015 or -
2.27% and the highway -.75%. This may not be reflected in the tax bills due t the
equalization rate , which according to Holly Smalt is at 87%. Water 1 was increased by
$2,000, Water 2 was decreased by $100 Water 3 was increased by $500, Water 4 is in
great shape. The Lighting district will go up 19% so $1,000 was added to the budget for
that. FD 1 budget for 2025 is $221,851 and the projected budget for FD 2 is $135,213. FD 2
is having a meeting to approve the contract for the next 3 years which proposes a 3%
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increase for the next 2 years.
A motion to make the Revised Tentative Budget to the 2025 Preliminary budget was made
by Norman Maynard and seconded by Glenn Vogel. Adopted by Roll call vote Austin- Aye,
Tschantre- Aye, Vogel-Aye, Maynard- Aye and Horton-Aye.
Vote results:
Ayes: 5 / Nays: 0

c. Set Public hearing for preliminary budget - Tax Cap Override

Minutes:
A motion to set the Public Hearing for the Preliminary Budget and Proposed Local Law #5
of 2024 Tax Cap Override for November 4, 2024 at 6 pm was made by Michael Austin and
seconded by Norman Maynard Adopted by vote
Vote results:
Ayes: 5 / Nays: 0

d. November Meeting

Minutes:
A motion to have the regular November Meeting on the 12 instead of the 11 of November
because of the Veterans Day Holiday falling on the second Monday was made by John
Tschantre and Seconded by Michael Austin. Adopted by Vote
Vote results:
Ayes: 5 / Nays: 0

e. Campbell Community Bible Church

Minutes:
The Campbell Community Church would like to have the Board approach the County to ask
the Wineglass Marathon committee to work with the Town to make sure the church and
business on the route do not have to close and lose profits on that day every year. The
Board agreed to assist if possible.

6. Executive Session Personnel

Minutes:
A motion to enter into Executive Session at 11:40 am was made by Michael Austin and Seconded
by Glenn Vogel Adopted by vote
A motion to exit Executive Session at 11:53 was made by Michael Austin and seconded by Glenn
Vogel. Adopted by vote
Vote results:
Ayes: 5 / Nays: 0

a. Mowing and Snow

Minutes:
Jeffrey Horton and John Tschantre interviewed candidates for the snow removal and
mowing. They are recommending that Tony Harris be hired. A motion to hire Anthony Harris
for the position of the Snow and Mowing position, to begin immediately was made by
Michael Austin and seconded by Glenn Vogel. Adopted by vote
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Vote results:
Ayes: 5 / Nays: 0

7. Public Comment
8. Voucher Audit

Minutes:
A-General 282-296 &298-306 $ 22,333.42 SL- Street Lighting 281 & 297 $ 1,435.25 DA- Highway
145-162 $ 46,721.94 SW1- Water District 1 48-63 $ 8,818.94 SW2- Water District 2 19-21 $
674.11 SW-3 Water District 3 19-21 $ 2,693.52 SW-4 Water District 4 24-28 $ 3,327.17 H-3
Capital Projects 14-15 $ 215,786.40
TA- Trust and Agency 11 $ 212.00 TOTAL $ 301,975.75

9. Adjournment

Minutes:
A motion to adjourn the meeting was made by Michael Austin and seconded by Glenn Vogel at
11:54 am. Adopted by Vote

Contact: Michelle Seeley (townclerk@campbellny.com 607-527-8244 x213) | Minutes published on 11/07/2024,
adopted on 11/12/2024
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